
TONG CONG TY THANG LONG-CTCP CONG HOA xA HQI CHU NGHIA VIET NAM 
DOc 10p- 'fly do- Hgth phtic 

Ha Noi, ngay 11 thong 3 nam 2022 

BAO C AO CUA HQI BONG QUAN TRI 
VE HOAT BONG SXKD VA TiNH HINH THVC HIEN NGHI QUYET 

DHDCD NAM 2021 VA DINH HUIJNG HOAT BONG NAM 2022 

Kinh thua Cac vi dai bi6u, cac vi khach quy, Cac quy vi c6 dong! 
Thua dai hOi! 
Toi xin thay mat HOi d6ng quail tri boo coo vai Dai hOi ve cac not dung sau: 

PHAN I 
BAO CAO HOAT BONG SXKD VA TiNH HINH THVC HIEN NGHI QUYET 

DHBCB NAM 2021 

1. Ket qua hog Ong sin xuit kinh doanh: 

TT Chi tieu PVT 
Nam 

Nam 2021 

2020Nghi 

a uy ''t 

Thyv 

hqn 

Ty re ham 

thcinh 
(.%) 

So sank 

vol 2020 
06) 

1 Doanh so TS,  dog 2.363 1.500 684,13 45,61 28,95 

2 Doanh thu TS,  d'Ong 676,95 1.296 1.129,92 87,22 166,91 

3 Lgi nhuin 
sau tha 

TS,  dong 12,021 24,461 
8.476 34,6 70,5 

. 

4 Co tire % 3 5 0% 

2. Dcinh gia cua 110 clang qua' n tri v'd how d(ing cela Ban Gicim cgc nam 2021. 

Tir than* 8/2021, da 164n town 1ai Ban Prig giam d6c. Ban tong giam d6c 	da 
nhanh chong bat tay vao ding tac to chirc, diet' hanh san xuat. Ban Tong giam doe da co 
nhieu co gang trong cong tac quan 1)",, diet' hanh. Cac cong viec thi,rc hiOn tot trong nam 
nhu: 

- Thuc hien nghiem tuc cac Nghi quyet, Quyet dinh cua HDQT, cung cap thong tin 
kip thtri cho HDQT 
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- Da tap trung tang mow nhan su, trien khai cac du an lon trong do co 02 du an 
cao toe Bac-Nam va g6i thau tai Campuchia dam bao chat luting, an toan, tien d0; lam 
tot cong the nghiem thu thanh toan thu h6i ding ng 

- Doanh s6 H9p d6ng mai ky dirge trong nam la 684 tS,  d6ng, dap Cmg dirge mOt 

plan viec 	cho nam 2022s  va cac nam tiep theo. Trong nam .2021, Tong cong ty da 
khoi cong dirge mOt so gOi thau, nhu: Goi thau so 12 du an cao toe Van Don - Tien Yen; 
goi thau dam giang ke Marie Shophouse, tinh Quang Ninh; Goi 02 du an cao toe Bac 
Nam clop Cao 136 - Mai Son; Goi 20 du an duong yen bin qua dia phan TP Hai PhOng, 
g6i thau so 11 du an truc Wing — Tay, tinh Hai Duang. 

- Cong tac len doanh thu va thu hoi cong ng da dugc quan tam hart cac nam tnrac, 
, (long tien luOn dirge bao dam. 

s  - Trongs  cac linh vuc cong tac khac, Ban TGD da c6 nhibl no luc c6 gang, da co 
nhieu thay doi trong cong tac diet' hanh. 

Nam 2021, doi dich Covid -19 biing phat da anh huOng truc tiep den hoot dOng 
SXKD cua T6ng cong ty (Nhieu cong trithng phai dung thi cong hoc hoot &Ong cam 
chimg do Covid), gia Ca vat lieu bien dOng theo chieu huOng tang, mOt so mai vat lieu bi 
chi phoi bCri 1 hoc 2 nha cung cap, nhan cong mOt so ding truOng khan hiem. Ban dieu 
hanh da ap dung nhieu bienphap linh hoat de vira chOng dich vira to chirc SXKD de thich 
irng tot voi tinh hinh thuc te. Nhin chung bQ may dieu hanh da co n6 luc, c6 ging, quyet  
tam cao song do dich covid ding khe khan chung cua thi truong XDCB da khien cac chi 
tieu chinh van khong hoan thanh, chua them man nhu cau cua cac co &ling. 	 Co 

3. Tinh hinh thvc bien nghi quyet DHDCD 	 CHA 

Nghi quy6t DHDCD thuCmg nien nam 2021 va Nghi quy6t DHDCD bat thu6ng 
nam 2021 da dirge HDQT chi doo trien khai toan dien va kip theri, chua c6 nOi dung nao 
chua awe hien hoac thay dOi so voi Nghi quyet doi hOi. 

PHAN II 
BAO CAO CONG TAC QUAN TRI NAM 2021 

1. To chin nhan sir 

Thang 11/2021, da mien nhiem 02 thanh vien HDQT ( Truck do 01 thanh vien 
HDQT da dirge mien nhiem tir ngay 13/9/2021) va bau b6 sung 03 thanh vien HDQT 
trong d6 co 01 thanh vien dOc lap. HDQT c6 5 thanh vien g6m 04 thanh vien la HDQT 
chuyen trach khong tham gia dieu hanh, trong do co 01 thanh vien quan tri chuyen trach 
tai Tiing ding ty, 01 thanh vien dOc lap HDQT va 01 thanh vien HDQT true tiep tham gia 
dieu hanh. 

Van phong HDQT & Kim toan nOi 1)0 la b0 phan tham mtru, gilap viec cho 
HDQT trong cac linh vuc quan tri chitin luge, quan tri rui ro, quan ly quan he co (long, 
kiehm tra, giam sat ding tac dieu hanh dm Tong cong ty va quart 1)',  cac cong ty con, lien 
kat. 

2. Hoyt dOng cita Hoi (ling quail tri va cac thanh vien HDQT. 

2.1 Hoyt dOng cua HOi ding quail tri 

Trong nam da to chirc 05 cuOc h9p dinh kSt, d6t xuAt va 11 lan xin y  kin cac 
thanh vien HDQT bang van ban c16 kip thCri dua ra cac nghi quy6t/ Quy6t dinh (Ban hanh 
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11 nghi quyk, 12 quyb dinh) lien quan den vi& to chirc va hog dOng cua T6ng ding ty 
va cac cong ty thanh vien. Cac et* h9p HDQT deu dugc tr* tap, to chirc theo dimg 
quy dinh. Cac nOi dung Neu quy6t au dat sir &mg thuan cao, vai tinh than trach 
vi 19i ich cua cac c6 &Ong va sir phat tri"e'n oh Tong cong ty. 

HDQT da barn sat Nahi quy6t Dai hOi ding c6 dong hang nam, chi dao va giam 
sat TGD thIrc hien nghi quyet dai hOi co &mg va HDQT..Quyet sach 	HDQT da dugc 

ban hanh kip thoi, 	hgp vai dieu 	thgc to dm Tong cong ty. HDQT hoat dOng 
dimg theo quy dinh Dieu le, quy dinh cua Phap luat 

2.2 Ho#t dOng cua thinh vien HDQT 
HDQT hog dOng theo nguyen tac tap th6, bao darn khach quan va tap trung tri tue 

cua cac thanh vien HDQT. Chu tich va mot so fly vien HDQT thuOng xuyen truyen thong 
chu trumg, dinh huong va van hoa doanh nghi0 tai cac cong ty con, kiem tra, giam sat 
va chi dao kip thoi giai quyet khO khan, vuang mac trong qua trinh SXKD. 

Thutmg tri.xc HDQT thireing xuyen tham gia cac cuOc h9p giao ban hang thang cua 
Ban Tong giam doe, cac cuOc hop chuyen de va thong qua cac N thong bao cao (Bao cao 
tai chinh, Bao cao quan tri, cac bao cao kiem tra giam sat va danh gia) de nam bat kip 
thad hoat dOng SXKD cua Tang cong ty de tham muu cho HOi &mg quan tri giai quyet 
kip th6i nhUng kh6 khan. 

s 	Thanh vien dOc lap HDQT do mai dugc bau trong th6i gian ngan nhung da bulk 
dau phat huy dugc vai tre cua minh; da co nhieu )", kien, dOng gop thiet thtrc cho qua trinh 
hoan thin WO thong quy che, quy trinh, xay c,mg dinh mire nOi 130.. 

Nhin chung, cac thanh vien HDQT da thkrc hien dugc nh*n vu cira minh, cong 
voi HDQT quan ly, giam sat hoat dOng dieu hanh SXKD, g6p phan trong cong tac hoan 
thanh k6 hoach nam 2021 

Tuy nhien, do phan lan cac thanh vien la kiem nhiem, Bang cong tac u cac nori 
khac nen vi& piled hgp gifra cac thanh vien HDQT doi khi chua nhip nhang, nen chua 
phat huy dugc het kha nang, ding nhu the math ciia cac thanh vien. 

3. Trail khai cac chu trtrang, dinh huromg cua HDQT trong nam 2021 

Vai mttc tieu la tie') tic on dinh san xudt, sir dung hi0 qua cac ngu6n hrc, cong 
khai minh bach trong quan tri cong ty, ket qua dat dugc cv the la: 

- Chi dao Ban ding giam d6c ra soat cac mile tieu chitin lugc phir hgp vai tinh hinh 
meri.,Dong tho.i danh gia ca che tra luong theo BSC va th6ng cac cac quy dinh nOi 
No de sira doi phir hgp vai tlwc lien hog dOng san xuat kinh doanh cua Tong ding ty 

- Sir ding CO hi0 qua cac nguoSn lire cua T6ng cong ty. 

- Tua'n thu cac quy dinh ve km ky chirng khoan va niem ye't c6 phieu tren Sei giao 
dich chimg khoan HA NOi (HNX). Th‘rc hien cong 136 thongs  tin theo dimg quy dinh 

s 	- Tap trung cac nguon lire de giai quyet 	tic va thu hOi cong ng cac du an chi 
ton. 

- Tiwc hien cong khai, minh bach trong cac hoat dOng quan tri cong ty. 
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PHAN III 
DINH HUIfiNG HOAT BONG CUA HDQT NAM 2022 

1. Giao muc tieu tai chinh nam 2022 cho Tiing Giam thic 

- Danh s6 ban hang: 1.500 	 t/ d'ong 

t/ d6ng 

t/ d6ng 

2. Dinh Main hoat dting cua HDQT nam 2022 
Nam 2022 va cac nam tiep theo, hog Ong SXKD eta TCT van Op nhitu khO 

khan do anh huang cua dai dich Covid 19 lan r6ng va tinh hinh kinh to town cau. Ap 
ye tai chinh rat lon, nhat la viec trial khai cac du an lon Bang trong giai doan nuac rut 

nhu cao tOc Bac:Nam, du an tai Campuchia. HDQT dinh huang cac nhiem vu tong tam 

nam 2022, cu the nhu sau: 
1.Tritn khai thuc hien Nghi quy6t DHDCD thuang nien 2022 trong do tap trung 

hoan thanh tot ke hoach SXKD nam 2022, tao da cho cac nam tiep theo 
2.Titp tic phat huy nhung nen tang da xay dkmg trong giai doan sau c6 phAn hea, 

trong dO tap trung den cac van de: 

a) D'au to phat tritn ngu6n luc trong do tang cuang tuyen dung nhan su trinh dO 
cao, co nhieu kinh nghiem trong quan 1/, dieu hanh. Sap xep, be) sung nhan su theo Soy do 
to chirc mai, huang tai dOi ngfl manh, thien chien. Ra soat, dieu chinh lai phucmg an tra 
luting CBNV pht hop vai nang luc va thi truang. 

b) Duy tri, gift vitng va dAy manh cac thi tnrang truyen th6ng ding thai tiep can 

va phat trien cac thi ,truang mai, ma r6ng va thtc day quan 	hqp tac vai cac dOi tac 

nuac ngoai de tim kiem du an, ca h6i kinh doanh 

c) Duy tri san phAm truyen th6ng la thAu xay dung ha tang GTVT. Phat tritn va 
hoan thien mo hinh truc tiep quan 1y va thuc hien cac du an, cht tong thi cong truc tiep 

d) Tap trung tritn khai cac gOi thAu ten tuyan cao t6c BA.c — Nam, Campuchia va 
cac du an khac, dam bao cac tieu chi: An toan, Chat luting, Tien d6, Hieu qua. 

3. Tap trung quan 1/, phat tritn cac linh vuc mai 

a) T6 chirc quan 1/, khai thac cac may thitt bi mai d'au tu dam bao hieu qua 

b) Tang cuang cong tac R&D, tim kitm va ap dung cac cong nghe tien titn, hieu 
qua tren the giai vao cac Du an thuc hien nham nang cao nang xuat, nang cao chat luqng 
cong trinh trong nuac va huang tai vucm ra nuac ngoai 

4. Phat huy math ra vai tre eta T6ng cong ty 	cac cong ty con huang tai quan 
tri tap trung, dieu piled nhan hp, tai chinh, nhan su, dao tao cong nghe thong tin, dau tu, 
quan 1/ dat dai, nha xuang 

a) Tai ca cAu t6 chirc tai TCT va cac cong ty con a nang cao hieu qua hog dOng 

san xuat kinh doanh 

- Doanh thu: 1.465 

- Lori nhuan : 9,12 

- C6 tire : 0% 



b) Ra soat phuang an SXKD cua cac doanh nghiep co von dau tu cua TCT. 
Nghien cUu cac du an Dau tu tren ca sa quy nha dat cua TCT, cac dan vi thanh vien, cac 
du an kha thi khdc phu hop vai nang luc cua TCT va nguon von hi'en CO. 

c) DAy manh hop tac trong toan T6ng cong ty nhAm t6i uu hoa ngu'On 	Oat 

huy sire manh 	TOng dog ty va cac dan vi 

d) Tang cueing nang luc tai chinh cua T6ng ding ty 

- Duy tri viec lap va quan ly dong tin phis vu SXKD, có ode giai phap phu hop 

a dam bao can doi dOng tien cho san xuat kinh doanh. 

- Ra soat va dua ra cac giai phap tong the a som thanh quy& toan cong trinh 

5. Nang cao nang luc quan tri cong ty a dam bao khai that cac ngu6n luc hieu 
qua, too ra cac gia tri ben yang trong dai han va thu but nguon von dau tu vao doanh 
nghiep 

a) Xay dung va hoan thien he th6ng dinh mire kinh to ky thuat va cac dinh mire chi 
phi quan ly, phuang an gia thanh san xuat 

b) D'Ay manh cong tac kie'm tra, giam sat nOi 13,0, pan tri rui ro, tuan thu nham 
nang cao hieu qua hog d6ng va bao toan von 

Nam 2022 cling la nam danh dAu chang duerng 49 ram xaydung va,  phat trie‘n, 
mac dau con nhieu kilo khan, thach thirc, chimg toi tin tuang rang that dinh Tong cong ty 
se viIng buorc phat trien. 

Tren day la bao cao hog d6ng cua HDQT. Chung t6i mong mu6n cac Quy c6 

dong se dong gop,nhieu kien thiet thuc 	HDQT hoat d6ng ngay tang tot han va co 

dugc chitin lugc tot nhat cho su Oat trial on dinh va ben \rang cua Tong cong ty. 

Chfic cac Quy vi clai bi6u va cac co dong manh Ichoe va hanh phut, chfic Dai h6i 
thanh ding tot dep./. 

TM.HOI HONG QUAN TRIG 

Vii Anti Tu n 
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